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Energy M&A (IPBA Chicago 2026 Conference) Report

Karl Pires
Allen Overy Shearman Sterling LLP
IPBA Energy & Natural Resources Committee Co-Chair ‘

TPBA 2025: Chicago featured a lively and energetic discussion on one of the conference’s most topical
themes: energy M&A in a world of rising demand, shifting geopolitics, and accelerating technology
needs. Titled “Hot Sectors in a Heating World: Energy M&A,” the session ran from 9:30 to 11:00 a.m. on
Friday, April 25, and drew a relatively strong turnout given the early time slot on the moring following
the gala dinner and late-night drinks for many. The exchange was brisk, practical, and global in scope,

with clear views on where capital is flowing and why.

The panel was facilitated by Karl Pires, Partner at A&O Shearman in Tokyo, and brought together
perspectives from North America and South Asia: Sean Muggah, Partner at Borden Ladner Gervais in
Vancouver; Francisco J. Morales Barrén, Partner at Vinson & Elkins in New York; and Rabel Z.
Akhund, Managing Partner at Akhund Forbes in Karachi. Together, they unpacked macro drivers
across both conventional and renewable energy, covered regulatory and geopolitical inflection points,
and explored how new demand centers—particularly Al and data—are reshaping deal strategies.

Setting the tone, the panel agreed that despite the volatility of recent years, energy M&A remains re-
silient and, in many segments, ascendant. The global deal market’s revival is particularly evident in en-
ergy, where sustained demand, energy security priorities, and the growing power appetite of Al and data
centers are creating tangible, near-term opportunities. Traditional hydrocarbons continue to play a criti-
cal role, even as renewables—especially solar paired with batteries—maintain strong momentum. The
result is not an either-or dynamic, but an “all of the above” market in which capital is chasing reliability,

speed to market, and long-term value.

Energy security ran through the session as a central theme. Geopolitical shifts have reframed energy
as a national priority, and that reality is shaping cross-border dealmaking. The panel noted heightened
scrutiny of foreign investment approvals and competition enforcement in multiple jurisdictions, particu-
larly for transactions involving critical minerals, grid infrastructure, and strategic midstream assets. In
Canada, Sean highlighted the country’s rising prominence as a hub for critical minerals such as lithium
and copper, alongside a Competition Bureau that is taking a harder look at consolidation in concentrat-
ed industries. In the United States, Francisco pointed to policy signals favoring fossil fuel development
to support domestic energy independence, which could catalyze midstream and LNG-related transac-

tions, even as renewables continue to expand under the long arc of decarbonization.

From an emerging markets perspective, Rabel emphasized how national interest, financeability, and
geopolitics intersect. Belt and Road investments have reshaped power markets in countries like Paki-
stan, while regulatory recalibration is underway as governments grapple with legacy capacity and tariff
structures. An example involving the Pakistan-based investor-owned energy utility company K-Electric
was cited as a cautionary tale about the sensitivity of strategic assets and the challenges cross-border
buyers can face. Domestic buyers are increasingly stepping in, green funds are catalyzing renewables,
and multilaterals—including through mechanisms tied to the Loss and Damage Fund—are playing a
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stronger role in crowding in capital. Hydro is gaining traction as a long-term, baseload renewable option,
and transmission is squarely “in play” as aging grids require major upgrades.

On sustainability, the panel distinguished between rhetoric and deal drivers. While the pace of some
renewables deals may ebb and flow with policy, sustainability has become a genuine value driver in
many markets—affecting access to capital, cost of capital, and offtake certainty. In Canada, energy
transition transactions continue to drive infrastructure investment. Globally, the group noted a growing
trend toward carbon border measures, such as the EU’s Carbon Border Adjustment Mechanism and sim-

ilar proposals elsewhere, which are influencing industrial strategies and, by extension, M&A.

Supply chain pressures remain a complicating factor. Lingering bottlenecks, component price volatili-
ty, and tariff regimes have altered the economics of solar, wind, storage, and even LNG. That reality is
pushing buyers to prioritize supply chain security in diligence and deal structuring. Cross-sector part-
nerships—automakers investing in miners, tech companies co-investing in energy platforms, OEMs
striking strategic alliances—are increasingly common. The critical minerals story is particularly dynam-
ic: lithium, nickel, cobalt, copper, and even uranium are attracting sustained attention, with upstream
assets and processing capacity competing for capital as buyers seek resilience and optionality.

Transportation and midstream infrastructure emerged as a hot category, especially in the United
States. As Europe continues to diversify away from Russian gas, U.S. LNG producers and their associat-
ed infrastructure assets—pipelines, storage, and export terminals—are drawing strategic interest. The
panel observed that strategic buyers are increasingly outpacing private equity in certain midstream seg-
ments, reflecting the scale, regulatory complexity, and integration synergies these assets often demand.
In parallel, transmission line projects are gaining prominence in multiple regions due to grid congestion,
leakage, and the need to accommodate new generation and load.
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Perhaps the most animated portion of the discussion centered on Al and data centers, whose electrici-
ty needs are surging beyond earlier projections. The panel agreed this is not a marginal demand story; it
is rapidly becoming a primary driver of power market growth, especially in the United States and parts
of Canada. Technology companies are investing directly in renewable generation and storage, pursuing
behind-the-meter solutions, and exploring firm, clean power options, including traditional nuclear and
small modular reactors. These buyers are sophisticated, time-sensitive, and increasingly open to novel
deal structures that secure long-term, reliable, low-carbon electricity. The knock-on effects for M&A in-
clude platform investments in renewables and storage, site control strategies near load centers, and

partnerships that blend real estate, grid access, and power procurement expertise.

Interconnection delays formed another critical thread. With queues stretching for years in some mar-
kets, investors are favoring late-stage projects that have achieved interconnection milestones, shifting
value toward developers and platforms with proven execution and queue positioning. This trend is accel-

erating consolidation among developers and tilting diligence toward grid readiness and deliverability.

Regionally, the panelists highlighted notable divergences and commonalities. In the U.S., stable de-
mand for hydrocarbons coexists with robust growth in solar plus storage, offshore wind recalibration,
and an anticipated resurgence in gas infrastructure. Texas stands out for solar and batteries, reflecting
resource quality, permitting cadence, and market design. In Canada, Indigenous participation is becom-
ing more central in project finance and development, with implications for governance, benefit-sharing,
and long-term project stability. In Pakistan and similar markets, an oversupply of legacy power and
emerging EV manufacturing point to a transition in progress; at the same time, the country is position-
ing itself as an attractive destination for international data centers given its power profile and potential
for renewable buildout.

Audience questions zeroed in on regulatory approvals, CFIUS-like regimes, and the practicalities of de
-risking interconnection and supply chains. There was consensus that early engagement with regulators
and stakeholders, a granular understanding of local political economy, and proactive structuring around
policy risk are now table stakes in cross-border energy M&A.

The session closed on a decidedly bullish note. Energy M&A today is not confined to oil and gas pro-
ducers or wind and solar developers. It spans the entire ecosystem: critical mineral suppliers, component
manufacturers, grid and midstream infrastructure, technology providers, and specialized service compa-
nies. Capital is abundant for credible teams with differentiated access—whether that means resource,

grid, or offtake—and for strategies that deliver reliability and decarbonization together.

In short, the market may be complex, but it is rich with opportunity. Security, sustainability, and
scalability are converging to reshape who buys what, where, and why. As the panel made clear, in a
heating world, energy M&A is only getting hotter.
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Highlights from the IPBA Japan Foreign Lawyers’ Committee

Lars Markert / Jason Jose R. Jiao
POkt & SONEREEST  SMEREILFRI 3
AARIPBADZ HNEF#ELLZESZABR/EILZER

The IPBA Japan Foreign Lawyers’ Committee is a welcoming forum for members of IPBA Japan who
are qualified in jurisdictions other than Japan. We aim to foster professional exchange, build lasting

connections, and promote cross-border understanding within our vibrant legal community.

Last year, we were delighted to welcome members and friends to our Shinnenkai 2024 (New Year’s
gathering) — a wonderful opportunity to reconnect, share updates, and enjoy lively conversations over
good food and drinks. (See photo below.) It was a great way to get the members interested in and moti-

vated to join the 2024 IPBA Annual Meeting and Conference in Tokyo.

Looking ahead, we are excited to announce that our next Shinnenkai will be held in early 2026, and we

warmly invite you to join us for this special occasion.

In the meantime, we encourage everyone to take part in the IPBA Tokyo gatherings, such as for the
Year-End or New Year’s, or when the President-Elect visits to promote the Annual Meeting and Confer-

ence — an excellent chance to meet colleagues, exchange ideas, and expand your professional network.

We look forward to seeing you at these events and to continuing to grow our vibrant and supportive

community in Japan and beyond.
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